Summit Wood Property Owners Association
Meeting Minutes
  
	November 15, 2022 
UNOFFICIAL Minutes – No Quorum

Opening:
Attendance includes: Dave Reyburn, Jessie Hayles, Jackie Griffin, Brad Blood, Vanessa King
Guests: Steve Chess, Dough and Margie White, Janice Reyburn, *** see attendance sheet

Approval of Minutes:
No quorum, no minutes from prior meeting

Administrator Report:
· 13 lots unpaid for this year, which is very good comparatively
· 8 lots are delinquent, two of those have liens (liens placed after 3 yrs delinquent)
· Outstanding balance owed $8,072.97
· Lot 106 sold today, will receive $264 in dues owed
· 2 open board member positions (board member ending 2025, VP position ending 2024)
· All agree to move forward with placing lien on 16009 E 77th Terr for $250 for attorney fees.  This is property with outbuilding, homeowner has still not acknowledged attempts to contact or make motions to correct offense.
· Vanessa agrees to make outline of annual tasks and what month we should plan to complete them (ie: plumbing, pool opening, inspection, certification renewals, sprinkler winterizing, taxes etc).

Treasurer: 
See (attached) financial report for details: 
· This year we implemented quarterly late fees, all agree this was helpful and should continue to do so moving forward.
· Dave is attempting to establish line of credit with the bank in order to pay our debt to All Brite Services, have not yet received accurate invoice from them. 
· Anticipate paying of line of credit asap
· Will modify 2023 proposed budget accordingly 

President Report:
· Dave: full disclosure regarding poorly constructed poolhouse upon building years ago.  We are working hard to correct these issues.  Examples:
· Poolhouse - had to hire company to repair walls from termite damage. During project, it was noted that the poolhouse was not built with proper ventilation, but rather “dummy” frame that appears to be for venting purposes.  Electrician installed a fan for temperature control which has made a big difference in the pumphouse.  
· Due to these unexpected expenses, Dave is in favor of the line of credit, $50k with 4.4% interest rate as a safety net. We still owe ABS.
· ABS update: subcontractors are suboptimal business owners. They still owe use for some finishing touches that were not properly completed.  They admitted to some negligence on their part: pouring concrete in too-humid weather. Didn’t install anchors for pool cover (Elite has corrected).
· We are still not paying them until the job is done correctly and invoice reflects expenses incurred from having Elite correct some things. 
· Would still like to discuss revising SWPOA Restrictions.  Some of the issues need to be addressed sooner than others.  Ie: rule about keeping garage doors closed at all times, outbuildings, fence height/material, etc
· Outbuilding issue: homeowner was originally approached a year ago. 
· SWPOA deferred taking legal action due to unexpected expenses and events with the pool/concrete company
· Would like to avoid legal route if possible, however will plan to move forward in placing lien on property in amount of $250 we incurred seeking legal counsel. 

Pool: 
No updates

Landscaping:
· SWPOA has worked hard to spare frivolous expenses.  Have attempted to organize a neighborhood clean up day with volunteers that was canceled due to lack of participation.  All in favor to inquire about cost from neighbors small business clean up.  

Architectural Review Committee:
· Request for pain – approved
· Request for solar panels – approved with extensive plans attached to application

Social/Website:
Pool phone number 816-214-5234
· Had an excellent Fall Festival turnout.  Several neighbors collaborated and organized an excellent event.  Would like to be able to allocate more money to social events if we continue to have good organized events! 

Old Business:
· None

New Business:
· Sidewalks survey – signs at entrance, notice posted on facebook, Jessie to email out link
· The existing sidewalks that have been fixed were from PIAC, different funds. 

Adjourn:
8:12pm


