Summit Wood Property Owners Association
Meeting Minutes

May 12, 2025
Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sept | Oct | Nov | Dec

Dave X X X

Joe X X X

OPEN X

Jessie X X X
Amanda | X X

Brenda X X X

Brad X

Vanessa X X

Sean X X X

Carol X

Eric X

e Feb/Apr — no quorum, no meeting held

Opening: 7:04
Attendance includes: Dave Reyburn, Joe Folsom, Jessie Hayles, Brenda Brown, Sean
Marra, Amanda Fontaine, Vanessa King

Approval of Minutes:
e NO APRIL MEETING, NO Quorum
e March Minutes not immediately available for review: Dave motion to table —
Jessie Seconds

Administrator Report:
e Lot 1 foreclosure — auctioned, property is still in owner name. Lien on
property, owes ~$1200ish, Vanessa to reach out and collected debts owed.
e Total outstanding dues owed for 2025 = $12,644
o 47 Lots outstanding
e Total outstanding: $23,399.01
o Late fees implemented on April 1
o QuickBooks getting very expensive. Exploring option of lifetime program,
however might be more expensive than sharing cost between her 3
companies.

Treasurer:
e OPEN POSITION - Dave as interim
o Bills paid — no unexpected expenses
o Dave put electricity on level pay ~$360/mo
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0 2 separate water accounts, need to locate spicket at main entrance
See report (attached)
$289 annual dues with no more planned increases

President Report:

Pool:

See attached
Plans to implement Wednesday evening adult pool nights 6-9pm
o Consider posting sign at the pool so people are aware?

Pool is open — water turned on yesterday. No time to drain and power wash, will
plan to vacuum, shock water.
Will buy new picnic table this year
Need new signs — Dave to contact Elite to purchase
Pool permits not paid
Pool trash pickup issue — Dave working to get trash bins, found out we’re not
supposed to be getting trash pickup at pool. Unclear why. Work in progress.
Paxton 10 Locks installed. Much discussion regarding programming and
implementation:
o Access to every individual >16yrs old, must live in home, dues must be
paid current
o Optional key card access for grandparents, babysitters for additional $25
charge (guest fee)
o Jessie and Dave have been trained on programming.
o Amanda to develop Google Form, to help simplify programming process.

Landscaping:
Monuments:

Sprinkler repair guy has been out, but water was not turned on yet.

o Expect some repairs to be made

o Jessie motion for $500 to authorize necessary repairs

= Sean seconds — motion approved

o Will get bid to switch to digital panel control for sprinklers
Finally got in touch with plumber, water is now on. Repairs have been made, may
get billed for that.
Neighbors voicing complaints of monuments/entrances. Awaiting volunteers to
explore ideas, costs, bids etc.

Architectural Review Committee:

No updates
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Social/Website:
Pool phone number 816-214-5234
e Pool lights - consider converting to a digital timer?
e Facebook — ongoing scammer requests being monitored closely

Old Business:
e No update

New Business:
e None

Adjourn:
o Dave motion to adjourn, Joe seconds - Adjourned at 8:15pm



Summit Wood Property Owners Association
Meeting Minutes

Summit Wood Property Owners Association
Monthly Financial Report

May 13, 2025

Statement Balances (as of 4/30/2025)
e Checking Account: $66,808.43
Current Balances (as of 5/13/2025)
e Checking Account: $63,041.94
Deposits (as of 4/8/2025)

e Into Checking: $6,815.58

Payments:

Date Check # Payee Amount Description
3/11/2025 1844 Sean Marra 515.58 Monument Plumbing
3/11/2025 1845 Vanessa King 5293.75 Administrator
3/17/2025 1846 Cincinnati Insurance 51,528.00 Board Insurance

4/7/2025 Auto Spectrum Cable 5139.98 Internet and phone
4/21/2025 1847 Lock Doctor 52,438.73 Half Pool Entry System
5/5/2025 Auto Spectrum Cable 5150.00 Internet and phone
5/6/2025 1849 Allison Prettyman 5273.64 Easter Supplies
5/7/2025 1850 Damien McCoart $900.00 Spring Lawn Care
5/8/2025 1851 Lock Dactor 52,442 .85 | Balance of Pool Systm

Net amount of bills for March 2025: $1,977.31

Net amount of bills for April/May 2025: 56,345.20
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President’s Report

Adult Night at the Pool — | will be bringing this evening back for Summer of 2025. Wednesday
“evenings” the pool will be “adult-only” from 6-9PM with the emphasis on fellowship. If | can’t
have the event, I'll try and have a stand-in.

Pool — We need to have a conversation with Elite Pools about checking our water condition. If
we are to check the water twice a day, what happens when we find the water out of
compliance with the City? | believe we should also have a system for checking that is approved
by the City.

Pool Locks — A week ago, Lock Doctor came out to install the new entry system at our pool.
They will soon provide information for the new apps, how to issue “permissions,” and usual
maintenance. lessie and | are getting familiar with the software and the input will be
time-consuming.

Pool Trash — | have inquired with our City Council Members’ staff and, after much confusion,
Public Works has advised that their picking up our trash from the pool has been a mistake.
What started as a simple request for trash and recycle bins has led to us now losing the pickup
that we had. This was from Councilman Curls, the 5™ District “At-Large” Councilperson. The
office of 5™ District Councilwoman Ryana Parks-Shaw has been silent.

Landscaping — | am encouraged that some members in our association have expressed their
desire to work on the Lee’s Summit and main entrance monuments. | have announced to the
membership that they are welcome to submit their ideas, complete with the game plan to
carry out the work.

Quickbooks - Vanessa has informed us that the fee for using her Quickbooks Desktop Plus
Subscription software will be $333.00 for a year. Quickbooks Desktop Pro is currently available
with a lifetime license for $221.00. I'm not able to speak to the comparisons, but, for the price,
| feel we need to purchase the software as opposed to a subscription. To that end, | would like
to explore getting Vanessa a laptop that can be used to maintain the SWPOA's records and
business.



