Summit Wood Property Owners Association
Meeting Minutes

October 8, 2024

Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sept | Oct | Nov | Dec

Dave X X X X X X X X X X
Joe X X X X X X X X X
Jackie X X X X X X X X X

Jessie X X X X X X X X X
Amanda X X X X X
Brenda X
Brad X X X X X X
Vanessa X X X X X X X X
Sean X X X X X X X X

Opening:

Attendance includes: Dave Reyburn, Joe Folsom, Jessie Hayles, Vanessa King,
Amanda Mason, Brenda Brown, Sean Marra, Brad Blood

Approval of Minutes:

e Sept Minutes Reviewed: Amanda motion to approve — Brenda Seconds

Administrator Report:

e Total outstanding dues owed = $10,784.11

e 14 members unpaid

e Vanessa requesting copy of ARC applications to file in Google Drive for
recordkeeping purposes. Having difficulty obtaining documents.

Need to prepare budget, send out annual letter for Nov meeting
Board position term calendar discussed, updated

Treasurer:
e See financial report

e Jackie not present — will prepare 2025 budget proposal

e $289 annual dues with no more planned increases

President Report:

e Lock Doctor ok to install new lock system in Spring, will uphold initial bid until then.

Pool:
e Pool is closed/covered

e Furniture stored; umbrellas ordered

o Will stay with Spectrum as Google Fiber does not offer landline phone service
(which is required by KCMO)
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e Dave contacted Mike Shaw re: new trash and recycle bins
e Plan to upgrade to Paxton 10 Lock system
o (~$4800)

Landscaping:
Monuments:
e Confirmed we are contracted with Damien thru 2024 season, need new plan for
2025.
e Exposed wires at main monument were discovered, Dave and Sean working on
this
e Sean to trim trees at entrances

Architectural Review Committee:
e Lot #1 mowing more often — 311 investigations still pending

Social/Website:
Pool phone number 816-214-5234
e Pool lights - consider converting to a digital timer?
Website — Amanda updating: wants to add bios of each board member
Any interest in organizing a holiday decorating contest? Details to be discussed
Sprinkler — consider updating panel to digital?
Facebook — ongoing scammer requests being monitored closely
Dave would like to organize a “tailgate” watch party if Royals make it to the World
Series

Old Business:
e No updates

New Business:
e Annual November meeting at Summit Pizza Nov 12, social hour and pizza at
6pm. Mtg at 7.

Adjourn:
o Jessie motion to adjourn, Sean seconds - Adjourned at 7:58pm



Summit Wood Property Owners Association

Meeting Minutes

Summit Woods Property Owner Association

Monthly Financial Report
October 8th, 2024

Statement Balances (as of 09/30/2024)

¢ Checking Account: $29,664.23

Current Balances (as of 10/08/2024)

¢ Checking Account: $29,504.25

Pending payments:

Date Check Payee Amount Description
Number

10-09-24 Debit KC Water $1,085.43 | pool

10-09-24 Debit KC Water $25.46 monuments

10-09-24 Debit Evergy $619.06 electricity

10-09-24 1834 Vanessa King $657 Oct admin fee ($293.75),
reimbursement for
mileage($201) and
Quickbooks ($162.25)

10-09-24 1833 Damien McCourt $640 Sept mowing and

fertilization

10/05/24 Spectrum $137.97

Net amount of bills for Oct 2024: $3,164.92

Current balance of SWPOA checking with pending bills=$26,477.30




