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Opening:

Attendance includes: Dave Reyburn, Joe Folsom, Jessie Hayles, Amanda Mason,
Brenda Brown, Sean Marra, Brad Blood, Carol Lewis, Jackie Griffin

Guest: Eric Hallerud — former board member

Approval of Minutes:
e Dec Minutes Reviewed: Joe motion to approve — Sean Seconds

Administrator Report:
e Total outstanding dues owed for 2025 = $25,101.00
e Total outstanding: $35,658.01

Treasurer:
e See financial report
Jackie turned in resignation and all supplies
2024 — end of year under budget by $23k
January bills are paid
Refer to Google Drive for documentation and login for accounts
$289 annual dues with no more planned increases

President Report:
e City is recruiting input from Dave re: neighborhood services, discussion about speed
bumps based on 311 complaints.
e Mike Shaw (public works) has been very responsive and transparent.

Pool:
e Pool is closed/covered
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e Will buy new picnic table this year
e Dave contacted Mike Shaw re: new trash and recycle bins
e Plan to upgrade to Paxton 10 Lock system in March

o (~$4800)

Landscaping:
Monuments:
e Dave working on manipulating lights at entrance.

Architectural Review Committee:
e No updates

Social/Website:

Pool phone number 816-214-5234

Pool lights - consider converting to a digital timer?

Website — Amanda updating: wants to add bios of each board member
Sprinkler — consider updating panel to digital?

Facebook — ongoing scammer requests being monitored closely

Old Business:
e Dave to assume Treasurer responsibilities for now

New Business:
e Brenda asking about Lee’s Summit Road expansion, no solid updates to give
e Eric suggests inviting city representatives to give presentations regarding
community involvement.

Adjourn:
o Jessie motion to adjourn, Sean seconds - Adjourned at 7:40pm
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Monthly Financial Report
October 8th, 2024

Statement Balances (as of 09/30/2024)

¢ Checking Account: $29,664.23

Current Balances (as of 10/08/2024)

¢ Checking Account: $29,504.25

Pending payments:

Date Check Payee Amount Description
Number

10-09-24 Debit KC Water $1,085.43 | pool

10-09-24 Debit KC Water $25.46 monuments

10-09-24 Debit Evergy $619.06 electricity

10-09-24 1834 Vanessa King $657 Oct admin fee ($293.75),
reimbursement for
mileage($201) and
Quickbooks ($162.25)

10-09-24 1833 Damien McCourt $640 Sept mowing and

fertilization

10/05/24 Spectrum $137.97

Net amount of bills for Oct 2024: $3,164.92

Current balance of SWPOA checking with pending bills=$26,477.30




