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OPEN             
OPEN             
Brad X X           
Vanessa  X           
Sean X X           

 
Opening:  
Attendance includes: Dave Reyburn, Jessie Hayles, Jackie Griffin, Sean Marra, Joe 
Folsom, Brad Blood, Vanessa King 
Guests: see sign in sheet 
 
Approval of Minutes: 

●​ January Minutes Reviewed: Jessie motion to approve, Jackie seconds 
●​ Approved as written 

 
Administrator Report: 

●​ 64 outstanding members owe 
●​ 2024 outstanding balance $21,350 
●​ Total outstanding balance $28,437.45 
●​ 1 lot due for lien, 3yrs delinquent, owes $1075 
●​ 2 liens currently in place 
●​ Lot 1 had a lien placed years ago, but paid current in 2022, lien was never 

released and now they’re 2yrs delinquent again.  
●​ Apology for QuickBooks auto generated invoices causing confusion 

 
Treasurer:  

●​ See financial report (attached) 
●​ 2024 dues increase to $298 will increase budget by $7600 more than this year. 
●​ Signed Elite contract for 2024 

 
 
 
 
 

President Report: 
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●​ Townhome Development Discussion - very important, credible information 
obtained during meeting as follows: 

●​ Process for approving the project: 
o​ Developer is responsible for initiating community engagement to present 

the project plans 
▪​ SWPOA must be on record as opposing the project at time of the 

engagement meeting 
o​ Plans are then presented to CPC (City Planning Commission) on 2/20/24 

▪​ SWPOA must be present to voice opposition and verify accuracy of 
details presented by developer regarding community engagement 
(did they present the same information to at both meetings) 

▪​ SWPOA members should submit letters of opposition.   
▪​ Dave to draft a letter on behalf of SWPOA  
▪​ Robert Rives will be present 

o​ Any time the developers plans change, it is their responsibility to organize 
another community engagement meeting, with proper 10-day notice in 
writing to required homeowners within 300ft.  

▪​ Failure to do so on their part should be documented by SWPOA 
and available to present to CPC if needed 

▪​ This could happen numerous times if SWPOA stays involved. The 
community engagement meetings should be coordinated by 
developer 

▪​ SWPOA should NOT coordinate these 
▪​ SWPOA should obtain a copy of the new plans every time for 

record keeping purposes 
▪​ SWPOA should keep accurate timeline and detailed notes at each 

meeting. These should be presented at each CPC meeting, 
including compliance/noncompliance of outline city processes.  
(note inconsistencies) 

o​ Once plans are approved by CPC, they move on to City Council for 
approval.  

o​ Concerns with the development plan should be documented for discussion 
with CPC and/or City Council.  These concerns do not need to be 
addressed with the developer or in the engagement meetings.   

o​ Will need a petition with signatures to present to City Council when the 
time comes – this is very important. Jackie to draft this.  

 
The Community Engagement Meeting Thursday 2/15 was prompted by Dave on 
behalf of SWPOA.  Any future engagement meetings should be initiated and scheduled 
by the developer.   
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●​ Joe will Facebook Live the community engagement meeting on 2/15 
●​ Nancy Smith and Carlene Marra to take notes, compile them for 2/20 CPC 

meeting.  
●​ This should be informational only, it is their job to “sell us” on their project 

– do NOT tell them where their plans fall short, do not explain why they’re not in 
compliance.  Do no tell them what they need to fix, this actually helps them and 
contradicts our goal of opposition. Let the developers figure it out with CPC.  

o​ They should be allowed to present, uninterrupted for ~10 minutes.   
o​ SWPOA should be allowed to ask questions and clarify information ~10 

mins – Dave suggests Robert Rives as spokesperson for SWPOA 
o​ Ask whether they will be sold or rented 
o​ Ask if they plan to have an HOA, how will they maintain properties 
o​ Ask if they’ve notified the school district for bus routes 
o​ Ask if there are rec/play areas etc. 

 
Pool:  

●​ No major updates 
●​ Elite says they will caulk around brick trim in the spring before pool opens.  
●​ Need to order another picnic table 
●​ Will get more loungers/chairs – Sean volunteered to help transport 
●​ Plan to replace roof this spring, $500 deductible – Vanessa to make insurance 

claim 
●​ Brad’s son would like to continue pool duties (tidying, twice daily chemical checks 

and trash).  He is requesting a raise from $10 -> $15.  
o​ Jackie to review budget to see if this is reasonable, will discuss next 

month.  
 
Landscaping: 
Monuments:  

●​ Total budget $8000 (Damien = $4735 for mowing) 
●​ Very little left for landscaping, but Dave still working on bids for cleanup 

o​ Tall grassy stuff at Breckenridge entrance is invasive, cannot be killed with 
sprays.  Must be dug out, roots like 18” deep  

●​ We signed a 3yr contract with Damien for mowing. 
 

Architectural Review Committee: 
●​ No updates 
●​ Solar panels inquiry, by state law – we cannot restrict installation.  However, one 

guest mentioned that solar panels are not compatible with our neighborhood 
required shingle type 
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Social/Website: 
Pool phone number 816-214-5234 

●​ No upcoming events – no one to coordinate – Jessie to request volunteers 
●​ Website – outdated – Jessie to request volunteer to manage this 

 
 
Old Business: 

●​ 3 open board member positions 
 
New Business: 

●​ None 
 

Adjourn:   
o​ Dave motion to adjourn, Brad seconds 
o​ Adjourned at 8:23pm 

 
 
 
 
 
 
 
 
 
 
ACTION ITEMS: 

●​ Vanessa to call insurance and make claim for roof damage 
o​ Get claim number to Jessie and will notify roofing company 

●​ Jackie to draft Petition for signatures 
●​ Joe to Facebook Live Meeting on 2/15 
●​ Dave to write letter of opposition for 2/20 CPC meeting 
●​ Carlene Marra and Nancy Smith to keep notes at engagement meeting 2/15 

o​ Compile these notes and get to Robert or Dave for 2/20 CPC meeting 
●​ Jessie to work on pool furniture (loungers, chairs, picnic table)  
●​ Jessie to ask for volunteers for website and activities 
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CRITICAL POINTS FOR SWPOA TO KNOW: 
(not formally included in minutes) 

●​ Documentation is critical 
o​ Sequence of events, inconsistencies and lack of transparency on the 

developer’s part (DAVE to track) 
o​ We need to keep accurate timeline and present to CPC 

●​ Developer’s plans are not consistent with KC area plans – on website it is 
planned as commercial tract.  This gives council fact to oppose plans.  

●​ Zoning area guide and area plan to reference as fact, not arguable.  Their plans 
directly conflict with city plan for that lot.  

o​ Currently zoned as commercial/mixed use and residential plotted for 
individual lots with 75,000sq ft property lines. Room for 6 single family 
homes.  

o​ If they rent as 8-plexes, they are not eligible for city services, trash etc 
●​ Do NOT mention affordable housing or any biased opinions 

Major violations to note: 
●​ Street lights – not in city compliance 
●​ High density – not eligible for city services 
●​ LS rd entrance against code – too close to intersection 
●​ They do not have enough parking if there are no garages 
 

 
 
 
 
 
 
 
 
 
 
 


