Summit Wood Property Owners Association
Meeting Minutes

August 12, 2025

Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sept | Oct | Nov | Dec

Dave X X X X X
Joe X X X X X
OPEN X

Jessie X X X X X
Amanda | X X X X
Brenda X X X X X
Brad X X
Vanessa X X X X
Sean X X X

Carol X

Eric X X

e Feb/Apr/June — no quorum, no meeting held

Opening: 7:07
Attendance includes: Dave Reyburn, Joe Folsom, Jessie Hayles, Brenda Brown,
Amanda Fontaine, Vanessa King, Eric Hallerud, Brad Blood

Approval of Minutes:
e July Minutes reviewed:
o Amanda motion to approve, Eric seconds — minutes approved

Administrator Report:

2025 outstanding dues owed $4,301

Total outstanding dues owed $11,109.41

Paypal link on website updated to reflect second quarter late fees
Lot 1 & Lot 177 — paid in full >$4000 collected

Lot 28 — Lender attempting to settle outstanding balance
Vanessa to keep QuickBooks, $333/yr.

Treasurer:
e Amanda Fontaine volunteered to assume role as treasurer
e See treasurer report for details
e Amanda still getting access to bank and accounts
e Presents the proposed 2025 budget that was previously discussed, but had not
been formally approved given turnover in treasurer position.
o Jessie motions to approve budget as written.
o Eric seconds — motion approved.
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Neighbor Ximena Burns had compounding late fees, has reached out numerous
times requesting documentation and minutes to support this practice. She had
$40 late fees that her husband promptly paid. She remains disgruntled and has
been threatening to seek legal counsel. All documentation requested can be
found on website and she has been informed of month and year in which to find
requested information.

o No further action needed
$289 annual dues with no more planned increases

President Report:

Pool:

Need to work on filling board positions, need active members

Rope is broken — Jessie to contact Rocky to replace, required by city ordinance
Discussion regarding pool duties. Brad to address with his son to ensure tasks
are being completed as agreed upon.
Adult night has been low attendance, therefore no more planned.
Current gate situation: not working, server/unit not responding appropriately.
Back gate unlocked in order to gain access for troubleshooting, need to get a
new lock — gun lock? Brad to follow up on options.
Address to the pool does not match parcel number, or utilities.

o Causes problems with trash pickup

o Vanessa working with county to facilitate official address

o USPS ok with putting up mailbox

o Needs to match 911 address.

Landscaping:

Contracted with Damien thru 2025

Jessie got bid for cleanup/update that covers both entrances — would include
reducing radius around monuments, cleaning up weeds, new barrier and rock.
No new plants. Bid to cover updates for both entrances ~$9000

Have discussed this issue for years, have attempted to obtain numerous bids but
have always been different idea making even comparisons difficult to obtain.

No one has volunteered to take on the project to see it through to completion, all
in agreement that we need to do something.

Guest Dean Allen volunteered to obtain even bids and present at next meeting.

Architectural Review Committee:

Joe not receiving all email inquiries — will update his email address
No updates.
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Dave and Joe work together to approve applications — need approval forms
uploaded to google drive by lot number.

Social/Website:
Pool phone number 816-214-5234

Amanda updating website — goal to organize documents so they’re easier to
browse and search. Make them easy and accessible.

Have volunteers for the Fall Fest event, however need to update budget for YTD
to know available balance.

Old Business:

No update

New Business:

Amanda has made a master copy of names/emails/addresses/lot numbers for
mass communication. THANK YOU!
Discussed speeding on Breckenridge/76"/77" terrace — city has assessed and
no further information available. Can place 311 requests.
Eric voices concern about vehicles blocking public sidewalks — likely a city issue
and may only be addressed if posing a hazard.
Facebook and email as primary mode of communication, however bulletin board
may be useful to post flyers at the pool with important information ie: when the
lock is broken and pool is shut down. Would need to be weather proof, and hung
outside gate.
Want to brainstorm ideas to make adult night more enticing next year.

o Want to host more social activities.
Amanda inquiring about high yield savings account — discussed that prior money
market account had very low yield and we were moving money too often to make
it effective. Dave will research.

Adjourn:

Brenda motion to adjourn, Jessie seconds - Adjourned at 8:15pm
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Summit Wood Property Owners Association
Monthly Financial Report for July 2025

Presented to the Board on August 12, 2025

Statement Balances (as of 7/31/2025)
- Security Bank of Kansas City Checking Account: $55,999.93

- Previous statement balance: $55,708.88

- Deposits/Credits: $5,915.25
- Checks/Debits: $5,624.20

Transaction Detail:

Date Check # Payee Amount Description
7/01/2025 WEB Evergy -$556.69 | Utility
7/07/2025 | WEB Spectrum -$150.00 | Utility
7/08/2025 Deposit SWPOA $4,871.25 From PayPal
7/14/2025 1858 Jessie Hayles -$110.66 | Pool Supplies
7/16/2025 1861 Century Plumbing -$225.85 | Pool
7/16/2025 1857 Damien McCoart -$640.00 | June 2025
7/17/12025 WEB KC Water -$27.50 | Monument
7117/2025 WEB KC Water -$1,271.12 | Pool
7/18/2025 1860 Meltbox Icecream -$645.43 | Social
7/24/2025 Deposit SWPOA $1,044.00 Mobile Deposit
7/28/2025 WEB Jackson County, MO -364.73 | 2 lien releases
7/30/2025 1859 Elite Pool Service -$1,932.22 | Pool




