Summit Wood Property Owners Association
Meeting Minutes

July 16, 2024
Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sept | Oct | Nov | Dec

Dave X X X X X X X
Joe X X X X X X
Jackie X X X X X X X
Jessie X X X X X X
Amanda X X X
OPEN
Brad X X X X
Vanessa X X X X X
Sean X X X X X
Opening:

Attendance includes: Dave Reyburn, Joe Folsom, Jackie Griffin, Jessie Hayles,
Vanessa King, Sean Marra, Amanda Fontaine, Brad Blood

Approval of Minutes:
e June Minutes Reviewed: Jessie motion to approve, Amanda seconds
e Approved as written

Administrator Report:
e 2024 outstanding balance $4,233
e Total outstanding $11,063
e Lot 234 due for lien >3yrs delinquent
e Vanessa requesting copy of ARC applications to file in Google Drive for
recordkeeping purposes. Having difficulty obtaining documents.

Treasurer:
e See financial report
e Evergy bill is high - Amanda suggests looking into which plan we have
o Can we reduce energy usage from 4-87?
e Otherwise budget on track

President Report:
e No new report
e New trash bins coming, likely October

Pool:
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e Lock Doctor: Paxton Blu system discontinued — will work thru end of this season,
but no longer able to maintain service.
o Bill (from Lock Doctor) suggested a new Paxton 10 system
o Dave agrees to look into options and get bids, have enough in budget to
do this year if we choose

Landscaping:

Monuments:
e Confirmed we are contracted with Damien thru 2024 season, need new plan for
2025.

e Budget on track — will get bid from Damien to clean up monuments
e Sean still working on removing overgrown fountain grass and uprooted tree

Architectural Review Committee:
e ARC request for exterior shed
e Lot #1, corner lot, with complaints. Overall poor condition, wood rot, mismatched
paint, yard maintenance etc
e Had a complaint re: trailer/RV — determined this is not in violation with restrictions
as long as it is not blocking sidewalk

Social/Website:
Pool phone number 816-214-5234
e Lights not working — will contact Elite to look into this. Consider converting to a
digital timer?
Website — Amanda updating
Sprinkler — consider updating panel to digital?
Facebook — discussion regarding screening group requests, several scammers
lately. Jessie to screen and crosswalk records to ensure they are valid requests.
o Jessie and Joe administrators on FB page
o Dave as moderator

Old Business:
e No updates

New Business:
e \Welcome Amanda as board member

Adjourn:
o Joe motion to adjourn, Jackie seconds - Adjourned at 7:53pm



Summit Wood Property Owners Association
Meeting Minutes

Summit Woods Property Owner Association

Monthly Financial Report
July 16th, 2024

Statement Balances (as of 06/30/2024)
& Checking Account: $48,710.45

Current Balances (as of 07/15/2024)
o Checking Account: $48,846.97

Pending payments:
Date Check Payee Amount Description
Number
07/115/24 Debit KC Water $643.53 pool
0715124 Debit KC Water $27.10 monuments
07115/24 Debit Evergy $1001.74 | electricity
07i15/24 1820 Vanessa King $293.75 July admin fee
07i15/24 1821 Elite Pool Service $1007.25 | monthly pool fee
07i15/24 1823 Damien McCourt §745 June mowing
07i15/24 1824 Brad Blood $440 May and June pool duties
07/05/24 Spectrum $137.97

Net amount of bills for July 2024: $4,296.34
Current balance of SWPOA checking with pending bills=$47,583.10

To Do’s:

e Dave — look into pool lock system, options and bids

Dave — to address ARC complaints on lot #1
Jackie — talk to Damien for clean up bid
Jackie — Look into which Evergy plan we have
Jessie — Elite for pool light repair
Sean — anyone want to look into electrician for pumphouse light that stays on all

the time? Electrical issue? Convert timers to digital? May help reduce Evergy bill.




