Summit Wood Property Owners Association
Meeting Minutes

October 10, 2023

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec
Dave X X X X X X X
Joe X X X X X X X
Jackie X X X X X X X X
Jessie X X X X X X X X X
Jennifer X X
Brad X X X X X X X
Vanessa X X X X X X X X
Sean X X X X
Opening:

Attendance includes: Dave Reyburn, Jessie Hayles, Vanessa King, Jackie Griffin, Sean
Marra
Guests: Doug McCrary

Approval of Minutes:
e September Minutes Reviewed: Jackie motion to approve, Sean seconds
e Approved as written

Administrator Report:
e Annual letter draft reviewed, once approved, will be sent out asap with 2024
invoices to save postage.

Treasurer:
e See financial report, total balance as of 9/30 is $12,331.64
e Proposed budget presented
o Will need to increase accounting fees, tax preparer charges increased
o Will need to increase admin supplies for QuickBooks and website dues
which were paid in full for 3years.
o Will need to increase pool furniture budget
o Will need to increase attorney fees - over budget in 2023
o Will need to increase landscape and capital budget columns
o lIrrigation repairs done, unexpected expenses paid in 2023
e 2024 dues increase to $298 will increase budget by $7600 more than this year.
¢ Reiterated that there is option of issuing a Special Assessment to address all
deferred projects, including landscape maintenance, new picnic tables, redoing
entrance etc.
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President Report:

Several neighbors have received emails with PIAC #s assigned
Spoke with City Councilwoman Ryana Shaw — no promises of getting all
sidewalks and requests approved

o Our neighborhood is not a high priority, not walkable like city
neighborhoods

Dave shared information on facebook for city-wide brush dropoff
Retention Ponds Issue:

o Michael Radabaugh has been replaced with a new (female) investigator,
name unkonwn. She is now assigned to this situation. She contacted
SWPOA, however property legally belongs to Summit Wood Homeowners
Association — which is not this entity. She will continue to investigate.

o SWPOA does not own, maintain or hold any responsibility to this property

o Kapke’s partner has previously written up a full document regarding this
issue in the past —need to obtain this letter and save a copy in Google
Drive

Nov 14" annual meeting at Summit Pizza with social hour at 6pm prior to
meeting

No major updates

Elite says they will caulk around brick trim in the spring before pool opens.
Need to budget next year for more picnic tables and more loungers, Jessie
suggests nearly $7-80007?

Jessie to contact roofer for opinion on poolhouse roof

Landscaping:
Monuments:

Dave has obtained a couple of opinions from landscapers regarding simple
guarterly maintenance, they suggested monthly would be more cost effective and
look nicer.
Dave still working on best proposals for this
Discussed possibly deferring landscape maintenance decisions until we see final
budget

o Could attempt to arrange another “neighborhood clean up day” to enlist

volunteer help from neighbors

We signed a 3yr contract with Damien for mowing, his contract ends 9/30 of each
year, but we will need to mow one or two additional times

Architectural Review Committee:
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¢ No updates

Social/Website:
Pool phone number 816-214-5234
e No upcoming events
e Website will be updated for PayPal link once invoices are mailed

Old Business:
o Tiff & Jay’s request that we contact them the week prior to meetings to ensure
the meeting space is available for us to use.

New Business:
e Rumor of corner lot being developed into residential units (townhomes)
o Has not been officially approved
o Same owner of that lot for the past 14+ years
o Hearing set for Oct 17" at 9am
o Jessie and Dave to communicate with all neighbors via facebook and
email — encourage in-person attendance and many email concerns
o Jackie to contact Councilwoman Ryana Shaw regarding what is the best
approach for us to take as a community to oppose proposed development
e Line of Credit details are now in Google Drive, need to review details of
how/when to use it if needed.

Adjourn:
o Jessie motion to adjourn, Sean seconds
o Adjourned at 8:20pm
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Follow up items:
e Discuss landscape plans for 2024
e Discuss/communicate SWPOA collective stance on CPC plans for corner lot
development (who to lead this endeavor?)

Items to consider for 2024 budget:

e Caulk around pool deck

e New furniture/picnic tables for next year

e Get quotes for monument/landscape routine maintenance for next year (spray,
weed, trim etc) Monthly? Quarterly?

e Anderson — sign form agreeing to comply with regulations

e Discuss with attorneys what would be involved with amending the restrictions to
limit the number of rental properties allowed in the neighborhood
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Summit Woods Property Owner Association
Monthly Financial Report
Sept 12th, 2023
Statement Balances (as of 08/31/2023)
¢ Checking Account: $18,648.55

Current Balances (as of 09/11//23)
¢ Checking Account: $19,279.58

Checks sent for payments:
Date Check Payee Amount Description
Number
09/M12/2023 1726 KC Water $505.64 pool
09/12/2023 1721 KC Water $83.64 monuments
09/12/2023 1723 Evergy $908.98 electricity
09/12/2023 1722 Vanessa King $293.75 Sept admin fee
09/12/2023 1720 Damien McCourt $440 Aug lawn service
09/12/2023 1727 Jessie Hayles $32.82 pool supplies
09/12/2023 1725 Elite Pool Services $1580.63 | pool maintenance
09/12/2023 1724 Kapke and Willerth, $750 attorney fees
LLC
09/05/23 Spectrum $137.97

Net amount of bills for September 2023: $4,733.43
Current balance of SWPOA checking with pending bills=$14,684.12
Cincinnati Insurance payment due 09/21/23 $2,673



