Summit Wood Property Owners Association
Meeting Minutes

August 13, 2024

Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sept | Oct | Nov | Dec

Dave X X X X X X X X
Joe X X X X X X X
Jackie X X X X X X X X
Jessie X X X X X X X
Amanda X X X
OPEN

Brad X X X X X
Vanessa X X X X X X
Sean X X X X X X
Opening:

Attendance includes: Dave Reyburn, Joe Folsom, Jackie Griffin, Jessie Hayles,
Vanessa King, Sean Marra, Brad Blood

Approval of Minutes:
e July Minutes Reviewed: Jessie motion to approve, Brad seconds
e Approved as written

Administrator Report:

e 2024 outstanding balance $3,944

e Total outstanding $10,784.11

e 15 members unpaid

e QuickBooks stopped providing desktop version, they only offer monthly
subscriptions. Have previously split cost 3-ways among Vanessa'’s
organizations. Will continue to split cost, she will bring invoice for
reimbursement.

e Vanessa requesting copy of ARC applications to file in Google Drive for
recordkeeping purposes. Having difficulty obtaining documents.

Treasurer:
e See financial report
e Checking balance $44,688.60
e Water and electric bills very similar to previous years, consistent, budget on track

President Report:
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e Lot #1 — re: violations of property maintenance
o Dave attempted 3 times to make contact, knocking on door with no
response
o Sent certified letter without response
o Discovered that 311 has coded address as violation (filed on 7/13). Not
resolved at this point.
o Vanessa requesting copy of communication records to be shared with the
board for record-keeping purposes
e New trash bins coming, likely October
e Book Exchange Box — neighbors have requested to construct a box, project in
the works to be assembled and placed at pool for community use.
e Pool Loungers — Dave bough repair kit for loungers missing bolts
e Paxton 10 Lock system
o Dave contacted 7 companies for information and bids.
o Only heard back from two companies, bids almost identical (~$4800)
o All prefer to stay with Lock Doctor, ask if they will come down $60 to
match competing bid to keep our business.

Pool:
e Lock Doctor: Paxton Blu system discontinued — will work thru end of this season,
but no longer able to maintain service. (see above)

Landscaping:
Monuments:
e Confirmed we are contracted with Damien thru 2024 season, need new plan for
2025.
e Damien has clean up monuments, $500
e Sean still working on removing overgrown fountain grass and uprooted tree

Architectural Review Committee:
e ARC request for covered porch approva (78" and Highridge) — approved by Joe

Social/Website:

Pool phone number 816-214-5234

Pool lights - consider converting to a digital timer?

Website — Amanda updating

Sprinkler — consider updating panel to digital?

Facebook — ongoing scammer requests being monitored closely

Old Business:
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e No updates

New Business:

e No updates

Adjourn:

o Sean motion to adjourn, Dave seconds - Adjourned at 7:55pm

Summit Woods Property Owner Association

Monthly Financial Report
August 13th, 2024

Statement Balances (as of 07/31/2024)
# Checking Account: $44,688.60

Current Balances (as of 08/13/2024)
o Checking Account: $44,548.62

Pending payments:
Date Check Payee Amount Description
Number
07/113/24 Debit KC Water $1091.34 | pool
07M13/24 Debit KC Water $25.46 monuments
0713124 Debit Evergy $969.42 electricity
0713124 1825 Vanessa King $293.75 Aug admin fee
0713124 1826 Elite Pool Service $2,232.47 | monthly pool fee
0713124 1827 Damien McCourt $940 July mowing and
landscaping clean up
07/13/24 1828 Brad Blood $341 July pool duties
08/05/24 Spectrum $137.97

Net amount of bills for August 2024: $6,031.41
Current balance of SWPOA checking with pending bills=$38,655.18



