Summit Wood Property Owners Association
Meeting Minutes

November 14, 2023

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec

Dave X X X X X X X X

Joe X X X X X X X X
Jackie X X X X X X X X X
Jessie X X X X X X X X X X
Jennifer X X

Brad X X X X X X X

Vanessa X X X X X X X X X

Sean X X X X X

Opening:

Attendance includes: Dave Reyburn, Jessie Hayles, Vanessa King, Jackie Griffin, Sean
Marra, Joe Folsom
Guests: multiple — see sign-in sheet

Approval of Minutes:
e October Minutes Reviewed: Jackie motion to approve, Jessie seconds
e Approved as written

Administrator Report:
e Annual letter and invoices sent together to save postage
o 59 properties have already paid 2024 dues

Treasurer:
e See financial report, total balance as of 11/12 balance $17,353.35 with more
deposits to be made from 2024 dues
e Proposed budget discussed
o Pool house needs new roof, can file as insurance claim, need to verify
deductible amount in order to adjust budget.
o Will plan for new roof next spring
o Jackie motioned to move $1500 to capital and approve budget, Joe
seconds
= Budget approved
o Jackie requesting to get a debit card to pay bills online rather than
handwrite and mail checks. Will save time and money (postage).
e 2024 dues increase to $298 will increase budget by $7600 more than this year.
e Reiterated that there is option of issuing a Special Assessment to address all
deferred projects, including landscape maintenance, new picnic tables, redoing
entrance etc.



Summit Wood Property Owners Association
Meeting Minutes

President Report:
e $50k line of credit is still available. Just found out there is a fee to keep it open,
even though we’ve never used it. $250/year
e Explained to neighbors present that the LoC was opened due to unexpected pool
expenses and meant as a safety net for financial backup.
e It cost $850 to open initially.
e Dave motions to close line of credit. Jackie Seconds, all agree.

e Townhome Development (67 units):

o Developer is required by the CPC to organize a public meeting with
SWPOA, yet he has made no attempt to contact us. Dave has reached
out to him without acknowledgment. Dave has all documentation criteria
from city planner.

o Hearing continuances because he has not fulfilled this obligation.

o Organized meeting with developer will give SWPOA the opportunity to
make requests/demands: fence perimeter, pool, playground, two-stories
rather than 3, etc.

o Hazel Grove is not able to accommodate the volume. No room for
expansion. Teacher to student ratio is already higher than state average.

e Jackie has had discussions with Councilwoman Ryana Shaw, reports the city has
strict rules. Ms. Shaw must remain neutral on the matter; however, she can
provide insight on how to approach as opposition. Recommend we join forces
with Lakewood.

o Next CPC meeting scheduled for Dec 5™.

Pool:
e No major updates
e Elite says they will caulk around brick trim in the spring before pool opens.
e Plan to replace roof next year
e Discussed idea to seek new insurance bids to compare coverage with Cincinnati

Landscaping:
Monuments:
e Stopped seeking bids due to lack of funds.
o All were very expensive.
o We have $10k in capital, so we can see how the year goes and consider
fall cleanup next year.
e We signed a 3yr contract with Damien for mowing.
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Architectural Review Committee:
e No updates

Social/Website:
Pool phone number 816-214-5234
e No upcoming events

Old Business:
o Tiff & Jay’s request that we contact them the week prior to meetings to ensure
the meeting space is available for us to use.
e Jackie's dangerous sidewalk was urgently repaired

New Business:
e Two open board positions that expire in 2025
e Jessie, Sean, Brad all expire next month. Jessie and Sean agree to rollover and
remain on board until end of 2025. Brad nominated to stay on board as well.

e Neighbors commenting on pool parking issues — not a lot of options for managing
this.

o Re: rentals in neighborhood, SWPOA currently cannot restrict rental
properties.

o May consider Quorum for Action with participation of 10% of members
(verbiage interpretation debated)

Adjourn:
o Jackie motion to adjourn, Jessie seconds
o Adjourned at 8:22pm
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Follow up items:
¢ Find out Deductible for insurance roof claim

Items to consider for 2024:

e Caulk around pool deck

e New furniture/picnic tables for next year

e Get quotes for monument/landscape routine maintenance for next year (spray,
weed, trim etc) Monthly? Quarterly?

e Anderson — sign form agreeing to comply with regulations

e Discuss with attorneys what would be involved with amending the restrictions to
limit the number of rental properties allowed in the neighborhood
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Summit Woods Property Owner Association
Monthly Financial Report
November 14th , 2023
Statement Balances (as of 10/31/2023)
e Checking Account: $8,507.69

Current Balances (as of 11/12/2023)
e Checking Account: $17,353.35

Checks sent for payments:
Date Check Payee Amount Description
Number
11/13/2023 1740 KC Water $398.81 | pool
11/14/2023 1738 KC Water $71.87 monuments
11/14/2023 1739 Evergy $98.50 electricity
11/14/2023 1741 Vanessa King $293.75 | Nov admin fee
11/14/2023 1742 Damien McCourt $530 Oct lawn service
11/14/2023 1744 Elite Pool Services $875 pool maintenance
11/14/2023 1743 Last Minute Irrigation | $155.65 | sprinkler winterized
11/05/23 Spectrum $137.97

Net amount of bills for November 2023: $2,561.55
Current balance of SWPOA checking with pending bills=$14,929.77



