Summit Wood Property Owners Association
Meeting Minutes

July 12, 2023
Jan | Feb |Mar [Apr |May |[Jun [Jul [Aug | Sept |Oct

Dave X X X X X
Joe X X X X X
Jackie X X X X X
Jessie X X X X X X
Jennifer X X

Brad X X X X X
Vanessa X X X X X
Sean X
Opening:

Attendance includes: Dave Reyburn, Joe Folsom, Jessie Hayles, Brad Blood, Vanessa
King, Jackie Griffin, Sean Marra

Approval of Minutes:
June minutes reviewed, Jackie motions to approve, Brad seconds.
e June minutes approved as written

Administrator Report:
e Current outstanding balance owed to SWPOA $9,668.10
190 lots paid
2 liens placed
Received $1000 check from Anderson/outbuilding situation. Deposited
New checks ordered
Lot 33 — (Panarisi home) - owes $759 — meets criteria for a lien, however
appears it is owned by Jackson County, Vanessa to research how to collect this
amount
e Current dues $263, will go up to $298 next year (2024 last scheduled increase)

Treasurer:
e See financial report, total balance $23,474.46
e Never received Elite bill this month, still outstanding.
e Irrigation repair invoice not received in time for payment, still outstanding.
e So far, we are within budget, but have several outstanding items deferred due to
budget constraints, no extra money. Line of Credit still an option, safety net.
e 2024 dues increase to $298 will increase budget by $7600 more than this year.

President Report:
e No updates
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Pool:

e No major issues

e New picnic table delivered, need help putting it together

e Neighbor inquired about morning hours for swimming: mornings are reserved for
Elite cleaning and chemical adjustments with too many variables. Cannot
accommodate early morning swim hours.

e Need to discuss with Elite to caulk around brick trim. Address at end of season,
or spring — per elite recommendations.

e Need to budget next year for more picnic tables and more loungers, Jessie
suggests nearly $7-80007?

Landscaping:
Sprinkler System:
e Jessie met with sprinkler company, obtained “must-do” work and
“should-do-soon” work. The must-do items were completed already, $451.31.
e Last Minute Irrigation strongly suggested digging up and replacing box by the
pool gate ($450). These are currently buried with debris, not covered and could
clog up the entire irrigation system if not addressed soon.
o Jackie motions to replace the box, Brad seconds. Motion approved.
e Need to adjust the sprinkler heads from “stream” to “spray” heads.
Monuments:
e Jarrell cleaned up all 3 entrances, pulled weeks and cute back overgrowth.
Looked great initially, but even more weeds just a couple weeks later.
e Really need to get a solid plan for routine maintenance of entrances.

Architectural Review Committee:
e One pain request, approved.

Social/Website:
Pool phone number 816-214-5234
e Fourth of July parade was successful, great turnout, great weather, appreciate
everyone’s help!
e Dave to organize an adult pool night?

Old Business:
e Tiff & Jay’s request that we contact them the week prior to meetings to ensure

the meeting space is available for us to use.

New Business:
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Anderson home currently has a Pack Rat moving container, has been there
about a week so far. No complaints yet.

o During the outhouse situation, it is written he agreed to sign a form
regarding compliance with regulations — has this been done?? Dave to
follow up on.

Will re-evaluate in a month if container is still there. Don’t want to single him out
for every little offense.

Need to think about budgeting for next year, need to compile a list of things that
have been deferred for so long.

Line of Credit details are now in Google Drive, need to review details of
how/when to use it if needed.

Adjourn:
e Jessie motion to adjourn
e Jackie seconds

o Adjourned at 7:57pm

Items to consider for 2024 budget:

Caulk around pool deck

New furniture/picnic tables for next year

Get quotes for monument/landscape routine maintenance for next year (spray,
weed, trim etc) Monthly? Quarterly?
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[Summit Woods Property Owner Association

Monthly Financial Report
July 12th, 2023

Statement Balances (as of 06/30/2023)
¢ Checking Account: $27,926.50

Current Balances (as of 07/10/23)

¢ Checking Account: $28,313.33

Checks sent for payments:
Date Check Number Payee Amount Description
07112/2023 1703 KC Water $1299.77 | pool
07112/2023 1704 KC Water $23.27 monuments
07M12/2023 1705 Evergy $978.79 electricity
07M12/2023 1706 Vanessa King $293.75 July admin fee
07M12/2023 1707 Damien McCourt | $640 June lawn service
07/12/2023 1709 Lawrence Pest $150 termite renewal
0712/2023 1708 Jessie Hayles $1043.29 | pool supplies
0712/2023 1709 William Johnson | $410 pool duties
07/05/23 Spectrum $137.97

07/01/23 Ice Cream Truck $475.20

Net amount of bills for July 2023: $5,452.04
Current balance of SWPOA checking with pending bills=$23,474.46




