
Summit Wood Property Owners Association 
Meeting Minutes 

March 14, 2023 
 

Opening: 7:06 
Attendance includes: Dave Reyburn, Jessie Hayles, Jackie Griffin, Joe Folsom, Jennifer 
Chasser, Vanessa King 
Guests: Marlon Brown, Ryan Wiebe 
 
Approval of Minutes: 
​ February minutes reviewed, Jackie motions to approve.   
​ Jessie seconds, minutes approved 
 
Administrator Report: 

●​ Outstanding dues owed to SWPOA: $22,485.00 
●​ 5 properties due for liens as they are >3yrs delinquent  

o​ Notice/statements sent; liens will be filed April 1st if not paid in full by then. 
●​ 3 liens currently in place – one property has paid partial balance, but not full, 

therefore lien not released yet 
●​ $10 late fee will be implemented for all payments received after March 30th 
●​ Current dues $263, will go up to $298 next year (2024 last scheduled increase) 

 
Treasurer:  
See (attached) financial report for details:  

●​ Checking balance $30,018 as of 2/28/2023. 
●​ Have already exceeded budgeted amount for attorney fees.  We hope to recoup 

those expenses as case is resolved, however we are fronting the money at this 
time.  

●​ Zero funds left in capital expenses category, full amount budgeted has been paid 
to All Brite for concrete services.  
 

President Report: 
●​ Kapke: Dave to discuss with Kapke regarding charges for every email, phone call 

etc. 
●​ We were charged $95 to serve Mr Anderson, typically should be a $50 charge, 

however, Dave played a large role in helping to coordinate timing.  Feels we 
should be compensated for his assistance.  

●​ We received an email from a neighbor regarding poor property maintenance of a 
backyard/fence and paint upkeep.  This property has previously been contacted 
with same issues, that were quickly resolved. Dave to contact property owner 
with concerns and offer resources if needed.  

 
Pool:  
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●​ Will need to purchase more furniture this year 
●​ Someone noticed rocks/pebbles on cover, Dave has reviewed camera footage 

without seeing anything remarkable 
●​ Poolhouse is a mess, needs to be cleaned out and organized 

 
 
Landscaping: 

●​ Jackie has attempted to get landscape bids, budgeted $3000.   
o​ No response from Green Acres (most current company), all agree that 

have not been performing to standards.  Paid $2555 for 2022, however 
they were not completing many tasks mentioned in their bid 

o​ McCoart - $5959.36, much higher than budgeted, clear breakdown of 
services and cost, Jackie to ask if he has any wiggle room on price.  

o​ J&J $3840 – not complete bid for work requested.  Has reached out 
multiple times, seemed to need a lot of guidance regarding bids.  He is a 
friend of a neighbor.  

o​ KC Metro - $3995, seems to be reasonable, had many unsolicited 
opinions regarding landscape and suggestions for fountain grass 
overgrowth 

●​ Discussion regarding lawn care only, will have to address monuments and 
landscape at another time, as budget does not allow for any work this year.  

●​ Brad motions to discuss Damien’s bid, what services can he provide for $3500 
o​ Jessie seconds this motion, approved by all 

●​ If Damien cannot meet our budget, may consider KC Metro as next option 
 
Architectural Review Committee: 

●​ New resident moving in soon, reached out asking about restrictions, fencing etc 
 
Social/Website: 
Pool phone number 816-214-5234 

●​ Plan for Easter Egg Hunt on April 1st, rain out date 4/8 
●​ Ryan and Brad filling eggs, will continue to find volunteers to help day of 
●​ Steve Chess reached out with idea for retiree group or community support group 

for those experiencing hardships.  Good idea, but organization may be difficult, 
will not be able to provide financial support.  Will address in newsletter if any 
volunteers want to get involved. 

●​ Jessie needs to update website!!  
 
Old Business: 

●​ Ryan present to revisit playground idea from a couple years ago.  
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●​ Income has increased and could be more financially feasible now that 
pool/concrete updates have been completed and paid for.  

●​ Estimated cost in 2021 was roughly $60k (including labor, material and insurance 
costs) 

●​ Materials/inflation likely to increase cost, Ryan offering to explore details if 
interest from the board 

●​ Brad offered help with fence or playground equipment; he may have connections 
that would be beneficial.  

●​ SWPOA has secured a line of credit for $50k that is available, however rate and 
duration is not determined until ready to “tap into it”. Rates follow residential loan 
rates.  

●​ Ryan questioning goal for finances: to keep a specific dollar amount in reserve? 
Or just keep a healthy, steady balance?  

 
New Business: 

●​ Dave mentioned that Rayna Shaw’s legislative aide reached out asking how they 
could help our neighborhood. Dave suggests responding to her with playground 
idea.  Nearest playground is Lakewood, and that is private.  There are no nearby 
public playgrounds close to the neighborhood.  Would be nice if city would 
consider buying the corner lot to develop into playground/park space.  Mr Shaw 
in charge of public works, might he have some input? 

●​ Marlon Brown has attended several meetings, expresses interest in board 
member responsibilities should he decide to join.   

 
Adjourn: 
Jessie motion to adjourn 
Brad seconds 
Adjourned 8:17pm 
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